Present: 


*Motion: 


CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Tuesday , May 21 , 1985 


R. Parker, Chair; E.F. Cooke; J. Miller; J. Belisle; S. Hudson; W. Krol 
J. Kelly; J. Byers; J. Fox; E. Langley; C.MacKenzie; D. Dorrance; 

R. Martin; I. Sendek; G. Szilasi; L. Sherman; M. Falsetto; J. Locke; 

K. Austin; G. Gross; D. Andrus 


Absent with Apologies; A. Homzy 
CLOSED SESSION 
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OPEN SESSION 


The following motion was put forward as business arising from the closed 
session. 


(Byers, Sherman) "Council approve, that, during the Faculty of Fine Arts 
Convocation, the Masters of Arts in Education, Option B- Art Therapy be 
announced with the names of the students graduating in Art Therapy". 


CARRIED 


The criteria for the awarding of Departmental prizes as well as other 
Medals will be brought forward for discussion during the Council meeting 
in September. 


Continuation of Council Agenda from May 3rd/85 as follows; 


Curriculum Report: Program Proposal _- B.F.A. Major in Archaelogy & 
Art History 


Mackenzie presented Report No. 28 of the Faculty Curriculum Committee 
with the following background information; the archaelogy proposal has 

a history dating back to the Fall of 1982, when, the Archaelogy Committee 
of the Department of Art History prepared a submission for a Major in 
Archaelogy, a degree programme intended to enhance the study of archael- 
ogy beyond the level of the two existing minors within the University. 
The earlier of the two minors was established in 1979 and was housed in 
the Art History Department. While the younger of the two had been 
approved by the Classics Department in the Spring of 1982. 


rtion: 


In the Spring of 1983, Art History*s proposal for a Major in Archaelogy 
was approved by both the Faculty Curriculum Committee and Fine Arts 
Faculty Council, however, it did not go on to Senate, as both the Univ- 
sity Curriculum Committee, and the Senate Committee on Academic Development 
requested that negotiations and discussions take place between represent- 
atives of the Faculties of Fine Arts and Arts & Science. 


These discussions were deemed necessary because the Classics Department 
had fairly strong objections to the proposed Major, most particularly 

to one of its options, Mediterranean Archaelogy.. Not only did the Classics 
Department contend that a joint endeavor could and should be undertaken 
but also felt that too much emphasis had been placed on field archaelogy 
and art history. Thus, in February of this year, the Department of Art 
History submitted a revised proposal to the Faculty Curriculum Committee. 


As it appears today, the proposal contains some significant changes from 
the original 1983 proposal. The programme is now entitled the B.F.A. 
Major in Archaelogy and Art History with the archaelogy components given 
for the first time with appropriate code descriptions. The Mediterranean 
option has been dropped, although students can concentrate on that area 
within the first of the two options. The Classics Department still has a 
number of objections to the proposal. In addition, the present financial 
situation of the University has led to the development of a very cautious 
approach vis a vis new undergraduate proposals. 

As a result of these two elements, UCCC has requested that an objective 
external evaluator be named to look specifically at this proposal, and 
to also find out where best archaelogy should be developed. That is, 
within a University that has separate Departments of Archaelogy , Art 
History and Classics; the three areas that traditionally have had some 
relationship or same authority over archaelogy. It should be noted that 
the present proposal will not be sent to Senate but will instead, if 
passed by Faculty Council, form part of the material that is looked at by 
this external evaluator. The evaluator will be appointed with the mutual 
agreement of the Faculty of Fine Arts and the Faculty of Arts & Science. 


Any motion for approval of the programme should be stated in such a way 
that refers to approval, in principle, as the University has not had the 
opportunity of looking at the proposal in detail. If the programme is 
approved it will be forwarded to Quebec City for the purpose of financing 
for a full-time position. 


( Cooke, Falsetto) "moved for acceptance of Number 28 Report in principle" 
Once the programme goes to Quebec, and if it should be refused, Sherman asked 
whether that would then mean Fine Arts would have to fund it on its own, 
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Mackenzie noted that at that point~a decision would have to be made as to 
whether Fine Arts could assume such a cost. 


Sherman noted also that the programme could be approved in principle, with a 
condition that funding come from Quebec. 


Mackenzie noted that the total commitment required for the programme includes 
one full-time position and some part-time instructors, as well as, space for 
one faculty office. 


Langley explained that it was her understanding that at the moment there was a 
total freeze on faculty appointments, and that she has been unable to receive 
another full-time faculty member for the Dance Section. Her programme, in terms 
of fumds and staff, is slowly starving to death. 


Parker explained that there has not been a new faculty appointment within Fine 
Arts since 1981 save, for one technician as a staff appointment. 


Falsetto expressed the view that at present there are certain areas within the 
Faculty that are understaffed and that the idea of approving another programme 
requiring full-time faculty does not exactly seem like a top priority. 


Belisle explained that this was the reason why the proposal must go forward to 
Quebec City. 


Sherman noted that any motion of approval in principle must include a proviso 
that the resource implications involved would require input directly from the 
Government. 


Gross asked what relationship existed between this programme and other prog- 
rammes that presently existed within Quebec? and Canada? and that it was 
not sufficient to say that the programme was desired. 


Andrus explained that the dossier for the programme consisted of 102 pages 
and that it was thought inadvisable to reproduce such a document. This 
document details the existing programmes within Quebec and across Canada 
including some programmes within the U.S. This was done in order to explain 
the uniqueness of the present approach to archaelogy and was not a duplication 
of already existing programmes in Montreal. There is not a comparable prog- 
ramme within Canada that emphasizes the interdisplinary approach. 


Gross explained that his support for such a proposal would have to be based on 
an understanding of how clientele would be served and how the programme 
differed from others within Canada and U.S. 


Locke mentioned that Faculty Council has in the past approved many programmes 
without first having studied the proposals in great detail. Art History 
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should not be denied the opportunity to put forward and to try for funding 
from Quebec City. Practically, in terms of curriculum , there is only a 
six credit option in Classics as part of either option within the major. 
There should be more opportunities for students to choose, within the 
progranme, more credits within the Classics option, knowing perhaps, 

that students would not want to take them. 


Mackenzie noted also that the outside evaluator will also be looking at what 
options are open within anthropology as well. This proposal is not a classical 
archaelogy programme. There are a number of possibilities within the proposal 
and it its not possible to predict choices students would make in terms of a 
classics option or a anthropological one. At the moment it is the wish of the 
Classics Department that archeology be offered as a Joint Major, whereas, the 
Department of Art History does not wish to follow such a proposal. 


Regarding capital budget, Austin noted that the proposal contained a request 
for $8,000. for a computer whereas his understanding of the practice of 
field archaelogy, computer requirements would be closer to $40,000. to $100,000. 


Andrus referred back to the curriculum requirements of the programme. There 
are in addition, 30 more credits required within the departmental programe, 

18 of which must be taken outside the Faculty and another 12 that can be taken 
from either classics or anthropology. We wish to stress the need for a full - 
time position in terms of the advising role reouired for this complicated 
programme. This will ensure that students receive the required associated 
studies from elsewhere in the University. This is the uniqueness of the proposal. 
With respect to Austin's remarks regarding computer needs, Council members must 
make a distinction between the role of an undergraduate programme and graduate 
work, expecially in the context of a three-year University programme. We cannot 
turn out an archeologist after three years training nor art historians nor 
painters. $100,000. of equipment needs is the exceptional situation, and 
access to other facilities could be arranged in such a circumstance. 


Austin asked what, therefore, is the aim of the programme? Is there a particular 
focus, and if yes, how does it relate to this level of research? 


In terms of computer needs, Andrus noted that "the sky could be the limit" and 
the present request reflected an honest description in terms of an $8,000. 
computer the programme could use. 


Belisle, as the faculty member with the experience of field archeology, explain- 
ed that the level of equipment available in archeology never equalled the 
results. We can manage, with a minimum of equipment to arrive at very good 
results. It is not the tool itself, but the brain we are interested in, the 
rest is really considered to be a luxury environment around the student just 

to give them a glimpse of what they may expect to use. My role as archeol- 
ogist is to inform a technician what I want based on my programme. The idea 
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is not to train a technician. It is to train individuals able to function 
with the kind of thinking necessary for archeology. A computer is used 

only in terms of defining a problem. Our aim is to train students to start 
the intellectual process required for the practice of archeology. Archeology 
is not learned in the classroom but in the field and we will endeavor to offer 
as wide an experience to the student as possible by acquiring access to the 
City of Montreal computers if and when it is needed. 


Locke noted that the level of funding requested within the proposal appears to 
be unrealistic and he wondered how Quebec City would view such a proposal. 


Mackenzie noted that within the last three years, Quebec, when it has approved 
new programmes has only approved faculty funding and is not giving money for 
anything else. This proposal therefore is to be considered an "in-house" 

type of request. 


Belisle explained that faculty members must know that practicing archeology 
is a co-operative venture. For example, at the moment on his dig, students 
from Laval are working for credit within their programme. In temms of the 
programme, we are trying to do the best we can with the minimm, and we are 
trying to build from the bottom up. 


Gross understands the programme to be genuinely inter-disciplinary and multi - 
disciplinary and that the Cegep profile is 00, however I am recommending that 
students entering the programme be required to have a level of sophistication 
in the areas of language and the physical sciences. I believe the entrance 
requirements should be more demanding than a 0 profile and that applications 
would rise accordingly. In addition, in tems of curriculum design, that sore 
of the required courses listed in the programme are presently offered at the 
Cegep level and Gross asked why it was that same of these had not been listed 
as entrance requirements. If this were so then perhaps students would be able 
to go further at the undergraduate level. 


Andrus explained that it was his understanding that the Universities should not 
be giving courses that are available at the Cegep level and that he realized 
also that there should be no duplication nor the same level of intensity. 

In addition, there was a danger of placing students at a disadvantage if indeed 
they arrived within the programme without the level of education required to 
pursue higher level courses within arts and sciences. Art History has initiat- 
ed a discussion with the Chemistry Department to pursue this matter. 


Falsetto explained that, contrary to Gross' remarks regarding budget, curriculum 
matters cannot be discussed without its resource implications. I must be con- 
vinced that at this moment within this University, with the reality of what is 
going on within same of our Departments, I must be convinced that this programme 
is urgent and important and required to be done now. Does this programme have * 
the unanimous approval of the department. 


Belisle still believed that it was important to move ahead with the proposal 
in spite of the difficulties. 


Falsetto noted that we are in danger of putting into place another small 
programme that is starving five years from now which is what we have at 

present. We have a responsibility to support more fully the programmes 

that are already in place. 


Belisle understands the financial constraints and that is the reason that 
the present request go to Quebec City for more funding. We already have a 
Minor in this programme and already have a small financial base. If we wish 
to evolve, then it is important to continue to make similar requests, 
despite the difficulties. 


mendment: (Locke, Belisle) put forward a compromise motion as follows; 
Move the approval in principle of the Archeology programme with the provision 
that the proposal will be returned to Faculty Council for further discussion 
after the outside evaluator has made recommendations. This approval is for a 
programme which is funded by the Quebec Government rather than by the University. 
Faculty Council does not recommend that the Faculty of Fine Arts fund the 


programme" 


Same exception was taken regarding the second part of the motion regarding 
funding, and whether Art History could vote for such a motion. 


It was decided to separate the above motion into three separate amendments to 
the main motion regarding acceptance of programme as follows; 


it Amendment (Locke, Mackenzie) 
"Programme be returned to Faculty Council for further discussion after the out- 
side evaluator has made reconmendations and before the programme is submitted 


to Senate + 
Carried 12 in favor 


id Amendment (Locke, Kelly) 
"Move that this approval is for a programme which is funded by the Quebec 
Government rather than by existing University funds". 


Andrus questioned whether this amendment meant that should the Department of 
Art History so decide to use a third of its Departmental budget toward the 
Archeology programme, it woud not be able to do so because of Faculty Council's 
motion? , 


Locke noted that such a decision would be an.academic matter and would certainly 
come before Faculty Council for discussion. 


The question was called For - 


The Chair voted in favor of the amendment. THEREFORE the amendment 
CARRIED 


i Amendment (Locke, Austin) : 


"Move that Faculty Council does not recommend that the Faculty of Fine Arts 
fund the programme" 


It was felt the amendment was redundant, however, the question was called, 


For -1 
Opposed - 3 
Abstention -8 


The Amendment was DEFEATED 


No furtter discussion on the main motion,the question was called and 
CARRIED 


Abstentions - 2 


Mackenzie explained that any future undergraduate or graduate proposals 
that would come forward to Faculty Council, either Council or the Dean 
will be required by UCC and Senate to provide written statements as to 
where the money will come from in support of the proposal. 


If that is the case, Gross questioned the Dean on whether he would be setting 
up a mechanism within the Faculty that would generate reports on the costing 
of programs. He noted that in the past, questions concerning funding and 
costs have been ruled out of order at Council since it deals with academic 
matters only. The possibility should be considered of having some internal 
policy on the question of funding and that policy be handled by same group 
within the Faculty. 


Parker noted that a great deal of discussion mst now take place that will 
address this issue and that is, the programme reviews. These issues have 
been addressed and perhaps a Priorities and Planning Committee is the answer. 
The period of growth and development that this Faculty has undergone may 

not be possible now as they have in the past and that goals and aspirations 
must now be addressed. 


Annual Report 84-85 Permanent Review Committee Status of Women Faculty of 


Questions regarding the Report can be addressed to Tom Waugh. 


Falsetto questioned the proposals for 1985-86 in particular the proposal for 
a new minoF in "Women in the Arts" Would not the Institute be the more 
logical place for such a programme? 


Waugh noted that the Simone de Beauvoir Institute does not have the capacity 

to offer a Minorin Fine Arts and that it is obvious that Fine Arts is the proper 
locale for it. The tentative proposal of 24 credits , only 6 would be offered 
by Simone de Beauvoir and that the balance would be given from already existing 
credits within the Faculty of Fine Arts in most cases as special topics courses. 
The prospect of collaboration is quite exciting. 


Parker questioned, pursuing policy initiatives i.e. non-sexist language which 
he intends to send out. He noted that some changes have taken place within 
the University expecially with respect to the use of the word "Chair’.Upon 
our initiative, this is now the policy within the University. 


Mackenzie expressed how helpful the workshops and conferences were in bringing 
these issues before the Faculty. 


6. University Writing Test 


Motion: (Austin, Falsetto) "Be it resolved that Section 16.2.11 of the Concordia 
University Undergraduate Calendar be modified to read as follows: 

The graduation requirement may also be met by passing one of a 
number of specified courses with a set level of performance. 
At present, it is required to obtain a grade of C- or better in 
English (ENGL) C212 or French (FRAN) C400. For those enrolled 
in the Bachelor of Engineering, or in a Journalism progranme, a 
grade of C- or better in Engineering (ENGR) C281 or Journalism 
(JOUR) C201, respectively, also satisfies the requirement" 


CARRIED Unanimously 
Council noted that the following reference to Fine Arts is deleted as follows; 


"For those enrolled in programmes in the Faculty of Fine Arts a 
grade of D- or better in these courses fulfills the graduation 


requirement" 
Austin noted for Council members information that this Writing Test should 
not be given within the first thirty credits. 


It was also noted that this motion will apply to those new admissions entering 
Fine Arts programmes for the academic year 1986-87. 


Adjournment 


M. Duval 
October, 1985 


